0

!
i

B THE UNIVERSITY OF BRITISH COLUMBIA Office of
- Faculty Development
Faculty of Medicine & Educational Support

MANAGING SMALL GROUP DYNAMICS

Session summary | October 6, 2025 | Presented by:
DRS. HEATHER BUCKLEY, CLARISSA WALLACE, HEATHER YULE, & KENNETH LIU

Learning Outcomes

¢ Describe the different roles of a small group teacher

* Foster meaningful learner participation to support engagement

* |dentify how to co-create an optimal learning and teaching environment for
students and tutors

What are the Benefits of Small Group Learning?

* Enhancing communication skills
¢ Developing teamwork
* Providing opportunities for critical thinking, problem-solving, and active learning

Reframing the Dynamic

Dr. Pratt's teaching model (1) is a helpful frame to consider the
various components of a teaching and learning environment; it
includes learners, teachers, content, and context (see diagram below).

Given different contexts, we show up as different

“kinds" of teacher, e.g., mentor, coach, didactic Teacher
Learners
teacher. =
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There isn't just one type of "small group teacher.” |
Small group teachers need to prioritize the role that \ Content

aligns with the sessions goals and establishes the
conditions for learner growth. @

Trauma-Informed Teaching

\/ Context

Trauma is an emotional reaction to a distressing event. It can be isolated, complex, ongoing, and/or collective.

What do we mean when we say trauma?

Trauma-informed teaching involves:
¢ Connecting with learners (knowing their names, making space for them to participate authentically)
* Flexibility (adapting based on the group dynamic, allowing for changes in the structure as feasible etc.)
* Predictability (being prepared and clear about expectations signals reliability and trustworthiness)
e Language (using inclusive and welcoming language signals how we make space for learners)



Key Principles of Trauma-Informed Teaching

Redefining Participation @
* Make space for engaged silence.
e Consider that talking the most does not necessarily mean the most engaged.
* Think about other ways learners can signal their engagement: body language,
active listening, eye contact, verbal communication etc.
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Being Trustworthy and Invested in Learner Development
e Trust can initially be based on status and reputation but is sustained through action and investment.
* Investin helping learners express themselves authentically.

* When trusting relationships are present, learners have more emotional and cognitive resources to
focus on learning and patient care.

Modelling Connection

e The person with the perceived highest power is responsible for empowering those around them.
* The teacher learner relationship is a model for the doctor patient relationship.

Encouraging Challenges

* |s applying trauma-informed teaching to support change
* Empowers others to challenge the status quo
¢ (Can be the catalyst for social reform

Scenario 1

You are a small group facilitator (for a longitudinal group) and during a group discussion focusing
on lymphoma, you notice a learner who has previously seemed very engaged and talkative during
the past two weeks now appears silent and reserved.

Questions for Discussion

* What might be going on for the learners?
* What are the values you're trying to uphold?
* When and how should you respond?

Key Points

* Be curious: instead of making assumptions, have a private conversation with the student in a
safe and respectful environment.

e Explore what the student is experiencing: remember that a change in the group dynamic,
challenges outside of school, or difficulties understanding the class materials can all impact a
learner’s behaviour.

* Take a supportive approach: think about what you can do to uphold the value of empathy and
inclusivity.



Scenario 2

You and the group members are aware that a certain learner uses they/them/their pronouns.
During discussion within the small group, another learner repeatedly refers to this learner as him.
You observe the first learner appearing to be frustrated, but no one says anything.

Questions for Discussion

* What might be going on for the learners?
* What are the values you're trying to uphold?
* When and how should you respond?

Key Points

* Teachers are advocates: students rely on us to establish a safe learning environment and to
intervene when something disrupts it.

e Context matters: how does our role change given different contexts? What effect does it
have on the learning environment?

* Judgement is needed: when discord occurs in the classroom, decide whether to address it in
the moment or make time to do so afterwards.
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